






















COMMUNITY ASSOCIATION OF BERNARDO HEIGHTS 
2026 BUDGET SUMMARY 

Fiscal Year January 1, 2026 through December 31, 2026 
 

The financial responsibility of CABH is to maintain and improve the Community Center facilities, 
slopes, parkways, and parks, as well as manage a wide range of recreation programs within the Bernardo 
Heights community. The planned costs for 2026 and the corresponding income are recorded in the 
enclosed 2026 operating budget. The budget also includes funding to maintain adequate reserves to 
repair and replace all assets of CABH, as required by law. Our reserve study is updated annually with 
an on-site inspection every three years. The financial package includes the latest summary of our current 
reserve study. 

It is our pleasure to report that our financial situation continues to be sound, and we are able to present 
a budget that will allow us to meet our objectives to maintain our facilities and properties, while keeping 
expenses and assessments as low as possible.   

Our largest annual expense is maintaining the community slopes and parkways.  The cost of landscape 
and tree maintenance, water & electricity, irrigation maintenance, and landscaping replenishment 
represents about 50% of the total operating budget.  The anticipated water rate increase for 2026 is 
14.7%.  However, we continue to replace high volume water plants with more drought tolerant plants, 
in conjunction with changing regular sprinklers to a drip irrigation system.  This greatly decreases our 
water usage.  To date, we have received a total of $308,032 in rebates from SoCal for turf replacement.  
Our goal is to reduce water usage wherever possible yet maintain an attractive community.  We continue 
to work with our current landscape maintenance firms to ensure a competitive rate without affecting the 
quality of the work being performed.   

For the past several years, we have been fortunate to have a full-time maintenance worker.  This allows 
us to do more preventative maintenance and save money on many repairs that normally would have been 
contracted out.  Our insurance rates have increased, but we strive to keep our facility premiums at a 
manageable rate.  We continue to rely on competitive bidding for operational and reserve expenses, 
which has helped us to contain costs while securing quality contractors. 

Our cell tower agreement with Vertical Bridge/Eco-Site is still in place and we are receiving monthly 
payments.  The annual income for the Association is currently $65,292. 

We have made every effort to maintain costs, whenever possible.  As a result, our Reserve Account 
contribution will decrease slightly this coming year.  However, due to rising costs, the total assessment 
amount will increase about 2.9%.  The actual dollar amount in fees depends on your sub association’s 
acreage and number of units.  The Board will continue to be diligent in the management of the CABH 
assets and keep costs down whenever possible. 

We continue to work with Associa – PCM, our management company.  Also, our on-site management 
team remains the same. 

For specific details, the full budget can be viewed or downloaded from our CABH website, 
http://bernardoheights.org.  Once on the site, you will see a banner directing you on how to view the 
budget.  Please be assured that our Management team, your elected Board members, and Committee 
volunteers continually strive to keep our Bernardo Heights community a place of pride and value for all 
residents. 

On behalf of the Board of Directors 
Debbie Kurth, CABH Treasurer 

http://bernardoheights.org/








 

Resident Information Sheet  

Dear Bernardo Heights Resident 

To keep everyone more informed about the activities associated with our 
clubhouse as well as important alerts that may have to do with safety, we are 
requesting that each household member provide us with their email address so 
that we can send out email blasts when appropriate. 

This list will not be distributed to anyone, it will not be used for any other purpose 
other that to inform you, the resident of Bernardo heights, of a newsworthy issue or 
item. 

The email list will be designed so that at any time you may opt out. 

To join our list please provide the following information for 
each household member interested in receiving these notices: 

Email completed form to: frank.squires@associa.us  

Use the subject line to say: My CABH contact info. 

In the message portion please type in the info below: 

Name  Email  
Email Name 

 

(add more if necessary) 

Household address: 
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